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NAPC INSTITUTIONAL MANDATES
(RA 8425)

Coordinate with different national and local government bodies and private
sector to assure full implementation of social reform and pov erty

alleviation programs
Oversee, monitor and recommend policies  to ensure effective
formulation, implementation and evaluation of policies, programs and

resource allocation

Ensure meaningful participation of the basic sectors

Develop and promote microfinance




NAPC’s Functions on MF

Development of a policy environment especially
In the area of savings generation

Rationalization of existing government programs
for credit/guarantee

Utilization of existing government financial
entities for provision of MF products/ and
services for the poor

Promotion of mechanisms necessary for
Implementation of MF services, including
iIndigenous MF practices




Government’s Poverty
Reduction Program

MICROFINANCE/
MICRO-ENTERPRISE




Microfinance within the
Poverty Reduction Strategy

“mw -« Increased livelihood and employment
1 opportunities

e Strengthening the capacity of
marginalized groups to engage In
productive enterprises.







Paradigms on Credit (“Utang”)




Microfinance Defined (RA 8425)
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Target Clients
 Low income (P3,000 — P5,000
monthly household income)
e Lack of physical collateral
* Assets of not more than P50,000

e Closely interlinked
household/business activities




Types of Projects Financed

e Consumer trading/marketing

Home-based micro-enterprises

* Food processing/services

Agri-based




+# ) -




Microfinance Methodologies

e Grameen Classic
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Microfinance Players

MICROFINANCE CLIENTS
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MICROFINANCE INSTITUTIONS
Rural/Thrift/MF Banks, NGOs,

Cooperatives '
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National Strategy for Microfinance

Greater role of the private sector (MFI) in financi  al services
provision

Market-oriented financial and credit policies (inte rest on
loans and deposits)

Non participation of the gov't in the implementation of
credit and guarantee programs; private sector parti cipation
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Monitoring of SONA Target on MF

e 300,000 clients/year (July 2001-June 2004)
1,438,090 Total New Borrowers
160% Achievement rate
Php 8.1 billion New Loan Released

e 3 million clients (July 2004-June 2010)
500,000 clients/year

795,522 New Borrowers (July 2004-June
2005)

159% Achievement Rate




Status of SONA MF Targets

Microfinance Clients (2001-2005)
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(in Php millions)

Amount of Loan Releases

Microfinance Loan Releases (in Php millions)
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SONA 1 Outreach (July 2001-June 2004)
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SONA 1 Accomplishment (July 2001-June
2004
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SONA 2 Year 1 Accomplishment
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MF Qutreach Regional Distribution
(July 2004-October 2005)
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CHALLENGES

Microfinance industry is still taking off (10
to 20 large practitioners and the majority
small with outreach under 3,000)

Basic Sectors and frontier areas remain
unserved (“high risk” due to peace and
order situations)

Credit pollution threatens microfinance
iIndustry growth where borrowers are
engaged in multiple debt

Gender related issues (e.g. multiple
burden, etc.)

Commercialization of Microfinance

Complementation of Microfinance &
Enterprise Development







